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SUMMARY
· Over 28 years of managing/leading software development projects using SDLC, Waterfall, Agile methodologies onsite/near/offshore.
· Executed software projects for Banking, Healthcare, Retail, Telecom, Oil and Gas, Utilities, Government, Travel and Hospitality.
· More than 15 years of experience in Managing teams across the globe. 
· Extensive experience with Analysis, Design, Development, Team handling, Requirement gathering and implementation, Automation Testing, Testing of client/server, web based and n-tier software systems.
· Proficient in analyzing and translating business requirements to technical requirements and architecture.
· Strong database skills, Object Oriented Programming and development knowledge.
· Able to relate to and work with people on all levels across knowledge, social and cultural boundaries. Strong organization and time management, able to prioritize multiple tasks, work under pressure and meet deadlines.
· Participated in all phases of Software Development Life Cycle including analysis, design, coding, testing, integration and deployment.
· Provided technical guidance and supported the development of systems.
· Ensured compliance with established architecture, design patterns, policies, standards and best practices.
· Experience in all aspects of software development including Life-Cycle Analysis, Design/Architecture, Implementation, Test, Coding, Delivery of Business Applications and frameworks to a wide variety of Industries, using Object-Oriented.
· Practiced Agile Scrum for development in small increments of code thus reducing/eliminating defects. Prior experience in Waterfall.
· Good communication skills, interpersonal skills, self-motivated, quick learner, team player.

SKILLS SUMMARY
Project Management and Development Tools: JIRA, MS Project, GitHub, WebSphere, WebLogic, Eclipse, IntelliJ, Oracle, DB2, RSA (Rational Software Architect), RAD, Rational ClearCase, IBM Rational Software Architecture (RSA), SVN, UML, Clear Case, STAR Team
Design Methodologies: UML
Platforms: Unix/Linux, Windows.
Industry: Retail, Banking, Insurance, Telecommunication, Health and public sector industry 
RDBMS: Oracle, DB2, SQL Server
Languages: Java/J2EE, Unix, C/C++, PL/SQL, ASP
Enterprise and Web Technologies: Webservices, Java/J2EE, UML, Hibernate, Spring, Spring Boot, Struts Java/J2EE, XML, SOAP, WSDL, AJAX, Servlets, JSP, JSTL, EJB, JDBC, JMS
Methodologies: Object Oriented Programming, Design Pattern
 
EDUCATION
· MS Master of Science (Technology) in Applied Electronics, India, 1995

PROFESSIONAL EXPERIENCE
Citi Bank, Irving, TX	 November 2018 – Present
Title: Project Manager
Project: Knowledge Management Hub
Description: Citi is financial company. KM Hub is developed for Citi’s clients like Costco, Home Depot, Macy’s etc. KM Hub is used by 40000 agents across Citi network. 

Responsibilities:
· Prepared project plans and breakdown the work activities. Review project tasks, schedules and resources to make updates and update the respective team on the progress and current status of the Project.
· Responsible to lead daily scrum calls to give to resolve the issues and external dependencies.
· Lead daily standups with project teams and attended meetings with senior leadership and client stakeholders to review project status updates and milestones.
· Leverage data to effectively forecast team velocity and support rightsizing of sprint goals, ensuring all deliverables are set up to meet acceptance criteria, but also effectively stretch and grow team(s)’ capabilities.
· Attend design meetings for requirement gathering and solution building with business and architect teams across Ahold Delhaize and IBM to discuss and finalize the proposed design.
· Responsible to get the high/low level design signed off by business and technical architect team respectively.
· Followed SCRUM methodology for rapid development.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Created and reviewed the High-Level System Design and Detail System Design Documents and coordinated meetings in the elaboration of Detailed Requirements Specifications
· Onsite offshore model led the team onsite and offshore.
· Streamlined the planning/prioritizing process intake/release cycle.
· Created weekly status reports.
· Created CRs to push code to PROD and responsible to get approvals for the CR tasks.
· Created High Level Design documents for Architecture team review and approvals.
· Improved code quality and delivery time by 20% by decomposing low level design into manageable tasks for development team.
· Removed impediments for delivery team and forecasted work for three quarters working with sponsors and key stakeholders.
· Proactively identified risks & issues and mitigated before it became a showstopper.
· Worked with production support to remediate code issues.
· Authored best practices, code reviews/recommendations, reverse engineered code merger environment issues.
· Replaced legacy code with n-tier architecture using design patterns like Singleton, MVC, DAO.
· Excellent trouble shooting skills and fixed tough bugs and to add enhanced functionality and new features throughout the system.
· Point of contact for initializing and installation of Oracle Golden Gate for two-way data replication.
· Conducted and participated in brainstorming sessions, contributing to more ideas and problem solutions. My teammates learned and delivered better code.
· Analyzed software application needs and implemented required system upgrades, trouble-shooting system problems and training personnel on use of system and software programs. Saved 10% a year through reducing in-class time during office hours and increasing the efficiency of the code.
· Responsible for analysis, design, development, mentoring, maintaining and managing team.
· Responsible for creating high level design documents and low-level design documents.
· Provide status reporting of team activities against the program plan or schedule.
· Keep the project manager and product committee informed of task accomplishment, issues and status.
Technology: Jira, MS Project, MS Word, MS Excel, Java, JEE, Websphere, SOAP, SoapUI, Eclipse, SharePoint, Design Patterns, Spring, Hibernate, SOAP, Web Services, JAXB, HTML

Travelport, Denver, CO	 September 2017 – October 2018
Title: Project Manager
Project: UAPI Airstream


Description: Travelport is the world’s only true Travel Commerce Platform, focused on providing distribution, technology, payment and other solutions for the $7 trillion global travel and tourism industry.
Responsibilities:
· Streamlined the planning/prioritizing process intake/release cycle.
· Created weekly status reports.
· Created High Level Design documents for Architecture team review and approvals.
· Leverage data to effectively forecast team velocity and support rightsizing of sprint goals, ensuring all deliverables are set up to meet acceptance criteria, but also effectively stretch and grow team(s)’ capabilities.
· Improved code quality and delivery time by 20% by decomposing low level design into manageable tasks for development team.
· Removed impediments for delivery team and forecasted work for three quarters working with sponsors and key stakeholders.
· Followed SCRUM methodology for rapid development.
· Proactively identified risks & issues and mitigated before it became a showstopper.
· Worked with production support to remediate code issues.
· Authored best practices, code reviews/recommendations, reverse engineered code merger environment issues.
· Replaced legacy code with n-tier architecture using design patterns like Singleton, MVC, DAO.
· Excellent trouble shooting skills and fixed tough bugs and to add enhanced functionality and new features throughout the system.
· Point of contact for initializing and installation of Oracle Golden Gate for two-way data replication.
· Conducted and participated in brainstorm sessions, contributing to more ideas and problem solutions. My teammates learned and delivered better code.
· Analyzed software application needs and implemented required system upgrades, trouble-shooting system problems and training personnel on use of system and software programs. Saved 10% a year through reducing in-class time during office hours and increasing the efficiency of the code.
· Responsible for analysis, design, development, mentoring, maintaining and managing team.
· Responsible for creating high level design documents and low-level design documents.
· Provide status reporting of team activities against the program plan or schedule.
· Keep the project manager and product committee informed of task accomplishment, issues and status.
Technology: Jira, MS Project, MS Word, MS Excel, Java, JEE, EJB, SOAP, SoapUI, Eclipse, SharePoint, Visio, Websphere, Design Patterns, Spring, Hibernate, SOAP, Web Services, Windows, Linux, Unix.

HealthPlan Services, Tampa, FL	 August 2015 – August 2017
Title: Project Manager
Project: Unified Rating Engine
Description: HealthPlan Services (HPS) is the nation’s largest independent provider of sales, benefits administration, retention, reform and technology solutions to the insurance and managed care industries.
HPS Go-To-Exchange® platform combines the services of Exchange Link, SalesLink, ServiceLink and LoyaltyLink products to enable the connectivity, enrolment, reconciliation, eligibility, subsidy and premium billing, member services and renewals for over 5.0 million members, including 2.4 million members on public exchanges and over 1.2 million members on private exchanges. HPS connects 6 of the nation’s largest insurers to public and state exchanges in 39 states and has a market share of 21%.
Unified Rating Engine (URE) is Java based rating engine to provide rates based on the demographics. Developed as web service.
Responsibilities:
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Created and reviewed the High-Level System Design and Detail System Design Documents and coordinated meetings in the elaboration of Detailed Requirements Specifications
· Onsite offshore model led the team onsite and offshore.
· Followed SCRUM methodology for rapid development.
· Leverage data to effectively forecast team velocity and support rightsizing of sprint goals, ensuring all deliverables are set up to meet acceptance criteria, but also effectively stretch and grow team(s)’ capabilities.
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Provided status reporting of team activities against the project plan.
· Recommended software, tools, memory, file system on the server required for project.
· Provided project development status to manager and above.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution for project.
· Documented a detailed job description for every person in the team.
· Responsible for setting up meetings with product team and getting business requirements.
· Responsible for creating high level design documents and low-level design documents.
· Responsible for setup meetings and getting approvals for HLD/LLD.
· Prepared and conducted Project Management Review meetings every week.
· Good troubleshooting skills to analyse and fix code for production issues.
· Responsible for taking status from onsite and offshore team members using Webex.
· Excellent trouble shooting skills and fixed tough bugs and to add enhanced functionality and new features throughout the system.
· Continuous Build management, deployment and testing report generation using CI tool JENKIN.
· Led my team, increased throughput through use of Test-Driven Development techniques and other high collaboration approaches in our Agile practices.
Technology: Jira, JEE, Java 8, EJB, SOAP, Eclipse, MS Project, MS Word, MS Excel, Visio, Websphere

Fannie Mae, Reston, VA	 April 2014 – July 2015
Title: Project Manager
Project: Loan Delivery
Description: FannieMae is leading source of residential mortgage credit in the U.S. secondary market. FannieMae provides reliable, large-scale access to affordable mortgage credit in all communities across the country at all times so people can buy, refinance, or rent homes.
Loan Delivery (LD) is a web-based application that enables lenders to submit loans to Fannie Mae in the form of Whole Loan commitments and Mortgage-Backed Securities (MBS) pool purchase contracts. It allows lender to import or key in loan data, perform edits (validation), submit loans, track loan status, generate reports, transfer loans between commitments or pools, and export loan and pool data from LD.
Responsibilities:
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Led the team for Loan Delivery project.
· Utilized Autosys jobs for nightly, hourly and month end jobs.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution for project.
· Prepared the Technical Documents, cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Implemented database application designs and created database objects using Sybase.
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Hands on experience in troubleshooting production issues.
· Tracked team tasks and made sure that every job is done on time.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every week.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Prepared technical documentation such as designs, schemas.
· Ensure adherence to standards of best practice (e.g., source code control).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Provided status reporting of team activities against the project plan.
Technology: MS Project, MS Word, Jira, MS Excel, Visio, JEE, EJB, SOA, Eclipse

Bank of America, Charlotte, NC	 September 2013 – March 2014
Title: Project Manager
Project: Payment Services Hub
Description: Payment Services Hub (PSH) represents a collection of rules-driven payment services designed to allow orchestration of end-to-end payment processing and integration across all channels. The Payments Services Hub acts as a middleware component facing both up and down stream applications providing value across the entire payments process.
PSH is a centralized payments processing platform which allows customers to make any type of payment, in any currency, to any payee. PSH is a construct that takes into account the capabilities, restrictions, and requirements of a bank’s various payment systems in delivering a unified payments capability to end users, leveraging shared services to deliver common functionality across payment types. PSH serves a single repository for payments rules and requirements so that the bank may make one set of changes on an enterprise basis rather than multiple sets of changes across disparate services.
Responsibilities:
· Responsible for setting up meetings with product team and getting business requirements.
· Responsible for creating high level design documents and low-level design documents.
· Responsible for setup meetings and getting approvals for HLD/LLD.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Followed SCRUM methodology for rapid development.
· Prepared and conducted Project Management Review meetings every week.
· Managed the team for PSH project.
· Point of contact for initializing and installation of Oracle Golden Gate for two-way data replication.
· Point of contact during production deployment for Payment Services.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution for project.
· Responsible for taking meeting minutes and updating them in the central share point location.
· Worked with both onsite and offshore teams and made sure everyone on the same page for the project requirements, development, deployment and timelines.
· Implemented Spring framework for MVC, IoC, Hibernate for ORM, and JPA.
· Prepared the Technical Documents, cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Provided capacity planning services for systems of all sizes and complexities.
· Implemented database application designs and created database objects using DB2.
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Created cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Actively involved in Proposals (Creating Project Charter, Estimating Schedule & Costing, and Preparing SOW).
· Tracked team tasks and made sure that every job is done on time.
· Helped keep the team focused and on track.
· Provided status reporting of team activities against the project plan.
· Responsible for taking status from onsite and offshore team members using Webex.
Technology: Jira, MS Project, MS Word, MS Excel, Visio, JMS,  MQSeries, JPA, : EJB, JEE, JSP, SOA, RAD, ,Web sphere Application Server, Design Patterns, Spring, Hibernate, JDBC, SOAP, Web Services, JAXB, HTML, XML, XSL, XSLT, SAX/JDOM, Perforce, Oracle Golden Gate, Webex, Windows, Linux, Unix.

Blue Cross Blue Shield, Topeka, KS	 April 2013 – August 2013
Title: Tech Lead
Project: Membership Reports
Description: In Kansas, the blue tradition of security and dependability has thrived for nearly 70 years under the guidance of Blue Cross and Blue Shield of Kansas (BCBSKS).
From its earliest days in 1942, when the company first opened its doors with just three employees and eight members, it has grown into a company that today serves approximately 880,000 Kansans who carry a Blue Cross and Blue Shield identification card. Each day, the company’s 1,450 employees strive to maintain the long-standing tradition of trust the company has developed with its customers.
Responsibilities:
· This project is conversion from legacy system to. Application has been converted from COBOL based application to Java/JEE based application.
· DB2 database was replaced with Oracle and data was moved to Oracle database.
· For batch processing utilized IBM Websphere Application Server. Implemented batch processing capabilities like checkpoint, restart (if any exception occurs at any record).
· Responsible for having meetings the business users and understanding the requirements.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution project.
· Responsible for taking meeting minutes and updating them in the central share point location.
· Implemented business services, design patterns, user credentials by using technologies such as Java, J2EE, Spring, JPA, and Hibernate.
· Used design patterns such as MVC, Business Delegate, Session Façade, Transfer Object and Data Access Object for system design of n-tier systems.
· Worked with both onsite and offshore teams and made sure everyone on the same page for the project requirements, development, deployment and timelines.
· Drools rules engine was used for business rules implementation.
· Implemented Spring framework for MVC, IoC, Hibernate for ORM, and JPA.
· Prepared the Technical Documents, cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Used WebSphere Integration Developer (WID) with Web Sphere Process Server (WPS) for integrating with visual editors and for providing built-in test support in the application.
· Followed SCRUM methodology for rapid development.
· Provided capacity planning services for systems of all sizes and complexities.
· Implemented database application designs and created database objects using DB2.
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Created cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Actively involved in Proposals (Creating Project Charter, Estimating Schedule & Costing, and Preparing SOW).
· Tracked team tasks and made sure that every job is done on time.
· Used XML and XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Used data structures and algorithms for better memory usage and CPU time.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every week.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Ensured the architectural integrity is maintained.
· Helped keep the team focused and on track.
· Mentored the team members.
· Prepared technical documentation such as designs, schemas.
· Ensure adherence to standards of best practice (e.g., source code control).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Provided status reporting of team activities against the project plan.
· Documented a detailed job description for every person in the team.
Technology: EJB, JEE, JSF, PrimeFaces, jQuery, JSP, SOA, RAD, MS Project, MS Word, MS Excel, JMS,  MQSeries, Web sphere Process Server, DB2, RSA, JPA, REST, Web sphere Application Server 8, Design Patterns, Spring, Hibernate, JDBC, SOAP, WebSphere Integration Developer, Web Services, JAXB, JAXWS, HTML, XML, XSL, XSLT, SAX/JDOM, AJAX, SVN, Java script, Windows, UNIX.

John Deere, Moline, IL	 November 2012 – March 2013
Title: Tech Lead
Project: Agreements Activation and Schedule for JD Dealers
Description: John Deere one of the most recognized and trusted brand names in much of the world, especially in countries rooted in production agriculture. John Deere dealerships worldwide provide equipment and services for the agricultural business, industrial applications, or for homeowners.
This project is for JD dealers for selling service agreements to customers. An agreement in created and sold then the service is activated and scheduled.
Responsibilities:
· Responsible for having meetings the business users and understanding the requirements.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Spring Batch is used to locate a job, input, start, schedule, restarting and to process.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution project.
· Responsible for taking meeting minutes and updating them in the central share point location.
· Implemented business services, design patterns, user credentials by using technologies such as Java, J2EE, Spring, JPA, and Hibernate.
· Business rules were externalized by using Drools rules engine.
· Used RAD which accelerates J2EE, deploy applications in Web Sphere Application Server and improves code quality.
· Responsible for setting up Webex meetings with offshore team and getting the status about the project progress.
· Used design patterns such as MVC, Business Delegate, Session Façade, Transfer Object and Data Access Object for system design of n-tier systems.
· Worked with both onsite and offshore teams and made sure everyone on the same page for the project requirements, development, deployment and timelines.
· Implemented Spring framework for MVC, IoC, Hibernate for ORM, and JPA.
· Experienced in the protocols HTTP, FTP, SFTP, TCP/IP, SOAP, SOA, and XML.
· Prepared the Technical Documents, cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Written SQL, PL SQL, triggers, DDLs, stored procedures, views.
· Used WebSphere Integration Developer (WID) with Web Sphere Process Server (WPS) for integrating with visual editors and for providing built-in test support in the application.
· Followed SCRUM methodology for rapid development.
· Successfully delivered the project on time and within the budget.
· Provided capacity planning services for systems of all sizes and complexities.
· Worked on Web Sphere Application Server and portal server to deploy application.
· Provided guidance to the team based on management direction and established meeting times, places and agendas and directed other technical designers.
· Web 2.0 technologies utilized (JQuery, AJAX).
· Implemented database application designs and created database objects using DB2.
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Created cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Developed code using Web Services.
· Worked with Data Definition Language (DDL) and Data Definition Language (DML) for making changes in the database.
· Implemented business services, design patterns, user credentials and portlets by using technologies such as Java, J2EE, Spring, JPA, and Hibernate.
· Hands on experience in troubleshooting production issues.
· Tracked team tasks and made sure that every job is done on time.
· Responsible for establishing easy communication between the team members and between onsite and offshore teams.
· Used XML and XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Used data structures and algorithms for better memory usage and CPU time.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every week.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Helped keep the team focused and on track.
· Prepared technical documentation such as designs, schemas.
· Ensure adherence to standards of best practice (e.g., source code control).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Provided status reporting of team activities against the project plan.
· Documented a detailed job description for every person in the team.
Technology: EJB, JEE, JSF, PrimeFaces, jQuery, JSP, SOA, RAD, MS Project, MS Word, MS Excel, JMS,  MQSeries, Web sphere Process Server, DB2, RSA, JPA, REST, Web sphere Application Server 6.1, Design Patterns, Spring, Hibernate, JDBC, SOAP, WebSphere Integration Developer, SVN, Web Services, JAXB, JAXWS, HTML, XML, XSL, XSLT, SAX/JDOM, AJAX, Java script, Windows, Unix.

Costco, Issaquah, WA	April 2012 – October 2012
Title: Tech Lead
Project: Inventory On Hand, Floorwalk checklist
Description: Costco is a membership warehouse club. Costco is 2nd largest retailer in the U.S., 24th in Fortune 500 with 1.9 million transactions per day and $97 billion sales. With hundreds of locations worldwide, Costco provides a wide selection of merchandise, plus the convenience of specialty departments and exclusive member services.
Inventory On Hand: This project is a migration from IBM RPG to Java/JEE technologies. IOH gives the availability of an item(s) by the location(s). 
Floorwalk checklist: This project developed to remove the hardcopy checklist for the managers/duty managers for the safety inspection by department and freezer section.
Responsibilities:
· Responsible for design and development of large and complex processing systems.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· This project is conversion project from legacy system green screen written in COBOL with backend iSeries to Java/JEE based application with back-end Oracle.
· For the batch processing in the application utilized Spring Batch to locate job, to schedule, to restart, to process the job.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, and class diagrams and provided solution project.
· Drools rules engine was used for externalizing business rules.
· Implemented business services, design patterns, user credentials and portlets by using technologies such as Java, J2EE, Spring, JPA, and Hibernate.
· Ensured the architectural integrity is maintained.
· Used RAD for designing, constructing, testing, and deploying Web services, portals, and Java Enterprise Edition (JEE) applications on Web sphere Application Server (WAS).
· Implemented Spring framework for MVC, IoC, Hibernate for ORM.
· Responsible for Database Design, Creation and Management of database objects using DB2.
· Experienced in the protocols like HTTP, FTP, SFTP, TCP/IP, SOAP, SOA, XML. 
· Responsible for analysis, design and development of n-tier systems.
· Services communicated by passing data utilizing Service Oriented Architecture (SOA).
· Prepared the Technical Documents and ensured the architectural integrity is maintained.
· Worked with Data Definition Language (DDL) and Data Definition Language (DML) for creating and making changes in the database.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Used XSLT to generate formatted HTML output, or to create an alternative XML representation of the data.
· Used Websphere Integration Developer (WID) for providing visual drag-and-drop programming and a test environment for Web Sphere Process Server (WPS), Web Sphere Adapters and Adapter Toolkits.
· Successfully delivered the project on time and within the budget.
· Worked on Web Sphere Application Server and portal server to deploy application.
· Provided guidance to the team based on management direction and established meeting times, places and agendas and directed other technical designers.
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Created cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Developed code using Web Services.
· Used data structures and algorithms that interact with those data structures for better memory usage and CPU time.
· Implemented business services, design patterns, user credentials and portlets by using technologies such as Java, J2EE, Spring, JPA, and Hibernate.
· Actively involved in Proposals (Creating Project Charter, Estimating Schedule & Costing, and Preparing SOW).
· Implemented Spring Web Security for authentication and authorization based on roles.
· Generality of interfaces and independent deployment of components achieved through REST services.
· Documented a detailed job description for every person in the team.
· Hands on experience in troubleshooting production issues.
· Tracked team tasks and made sure that every job is done on time.
· Responsible for establishing easy communication between the team members.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every week.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Designed and developed new requirements.
· Provided the team with a vision of the project objectives and deliverables.
· Ensured the architectural integrity is maintained.
· Helped keep the team focused and on track.
· Mentored the team members.
· Ensure adherence to standards of best practice (e.g., source code control etc).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Provided status reporting of team activities against the project plan.
Technology: EJB, JEE, JSF, PrimeFaces, JSP, SOA, RAD, iSeries, Web 2.0, MS Project, MS Word, MS Excel, JMS,  MQSeries, Web sphere Process Server 6.1, SVN, DB2, WebSphere Integration Developer, JPA, Websphere Application Server, REST, Design Patterns, Spring, Hibernate, VMWare, SOAP, Web Services, HTML, XML, XSL, XSLT, SAX/JDOM, AJAX, JAXB,  JAXWS, JDBC, Java script, Windows, Unix.

GE, Dallas, TX	April 2011 – March 2012
Title: Tech Lead
Project: Data Management System
Description: As part of the GEMB’s DMS Project, the existing Columbus R document management system is replaced by Java/JEE based application. All documents stored in Columbus R migrated to IBM Content Manager. The aim of this project is to develop Java/JEE based application for Data Management System utilizing Java/JEE technologies. Existing data is migrated to new system after the application development.
Responsibilities:
· Responsible for development and maintenance of IT project, supervising team.
· Responsible for analysis, design, development, mentoring, maintaining and supervising team.
· Analysed the business requirements and created the use cases, sequence diagrams, activity diagrams, class diagrams.
· Applied design patterns like Singleton, MVC, Abstract etc.
· Participated in writing code.
· Used RAD which accelerates J2EE, Portal development and deploying applications in Web Sphere Application Server.
· Drools rules engine utilized for business rules implementation.
· Responsible for analysis, design and development of complex processing systems.
· Implemented Spring framework for MVC, IoC, Hibernate for ORM.
· Successfully delivered the project on time and within the budget.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Documented a detailed job description for every person in the team.
· Worked with DDL and DML for creating and making changes in the database.
· For scheduled jobs to run on a scheduled date time, Unix batch processor is used to schedule jobs.
· Tracked team tasks and made sure that every job is done on time and within budget.
· Identified the delays immediately and then used a corrective action plan to resolve the challenge.
· Created cost spreadsheets and estimates while ensuring that project expenses are budgeted upfront.
· Actively involved in Proposals (Creating Project Charter, Estimating Schedule & Costing, Preparing SOW).
· Used DB2 for creating complex database objects.
· Used various design patterns for the development of n-tier systems.
· Used WebSphere Integration Developer (WID) and Web Sphere Process Server (WPS) for providing built-in test support in the test environment.
· Used data structures and algorithms for better memory usage and CPU time.
· Responsible for establishing easy communication between the team and the client.
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every month.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Prepared the Technical Documents (HLD, LLD, Deployment Docs).
· Designed and developed new requirements.
· Provided the team with a vision of the project objectives.
· Ensured the architectural integrity is maintained.
· Helped keep the team focused and on track.
· Co-ordinate the team's day-to-day technical activities.
· Manage team to design, develop, operate and maintain software.
· Mentor the other technical staff.
· Implemented Spring Web Security for authentication and authorization based on roles.
· Used REST services for scalability of component interaction, generality of interfaces.
· Ensure adherence to standards of best practice (e.g., source code control etc).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Strive for team consensus and win-win agreements.
· Provided status reporting of team activities against the program plan or schedule.
· Keep the delivery manager and product committee informed of task accomplishment, issues and status.
Technology: EJB, JEE, JSF, JSP, SOA, RAD, MS Project, MS Word, MS Excel, Web 2.0, JMS, ClearCase, Web sphere Process Server, IBM CM, SVN, DB2, Eclipse, Web sphere Application Server, REST, JDBC, Design Patterns, Spring, WebSphere Integration Developer, XML, XSL, XSLT, SAX/JDOM, JUnit, Webservices, JPA, Hibernate, MQSeries, JAXB,  JAXWS, AJAX, Java script, Unix.

Southern Union Gas Company, Houston, TX (USA)	April 2009 – March 2011
Title: Tech Led
Project: Contracts, Nominations & Capacity Release
Description: Southern Union Company is engaged primarily in the transportation, storage, gathering, processing and distribution of natural gas. Headquartered in Houston, Southern Union is one of the nation’s leading diversified natural gas companies. The company owns and operates one of the nation’s largest natural gas pipeline systems with more than 20,000 miles of gathering and transportation pipelines and North America’s largest liquefied natural gas import terminal. Through Panhandle Energy, Southern Union’s interstate pipeline interests operate more than 15,000 miles of pipelines that transport natural gas from the Anadarko and San Juan basins, Rocky Mountains, Gulf of Mexico, South Texas and Mobile Bay to major markets in the Southeast, Midwest and Great Lakes region. Southern Union’s natural gas transmission units include Panhandle Eastern Pipeline Company, Trunkline Gas Company, Sea Robin Pipeline Company, Trunkline LNG Company (one of the nation’s largest LNG import terminals) and Southwest Gas Storage. Through CCE Holdings, LLC, Southern Union also owns an interest in and operates.
Responsibilities:
· Responsible for development and maintenance of IT projects, supervising team.
· Actively involved in Proposals (Creating Project Charter, Estimating Schedule & Costing, Preparing SOW).
· Tracked the effort, schedule & quality of the project (Development & Maintenance).
· Prepared and conducted Project Management Review meetings every month.
· Translated high level business requirements into functional specifications and monitored the change impact analysis.
· Responsible for development of complex processing systems.
· Used RAD for designing, constructing, testing, and deploying Web services and Java Enterprise Edition applications on Web sphere Application Server (WAS).
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Used design patterns like MVC, Business Delegate and Session Façade for the designing of n-tier systems.
· Used Websphere Integration Developer (WID) with Web Sphere Process Server (WPS) for integrating components in the application.
· Implemented Spring Web Security for authentication and authorization based on roles.
· Responsible for creating and managing database objects using DB2.
· Prepared technical documentation for designs and schemas.
· Designed and developed new requirements.
· Provided the team with a vision of the project objectives.
· Ensured the architectural integrity is maintained.
· Business rules are externalized implementing Drools rule engine.
· Helped keep the team focused and on track.
· Co-ordinate the team's day-to-day technical activities.
· Manage team to design, develop, operate and maintain software.
· Mentor the other technical staff.
· For better memory usage and CPU time, used data structures and algorithms.
· Ensure adherence to standards of best practice (e.g., source code control etc).
· Coach and help develop team members; help resolve dysfunctional behaviour.
· Strive for team consensus and win-win agreements.
· Provide status reporting of team activities against the program plan or schedule.
· Keep the project manager and product committee informed of task accomplishment, issues and status.
· Relatively autonomous in all aspects of assigned work.
· Proactive and needs no supervision (or minimal supervision).
· Provide guidance to the team based on management direction.
· Establish meeting times, places and agendas.
· Work with functional managers and the team sponsor to obtain necessary resources to support the team's requirements.
· Project focused and worked on one or more programming environments.
· Responsible for all aspects of requirement gathering, design and coding.
· Direct other technical designers.
· Designed web service with XML dynamic configuration to support new predictive models by just deploying the model code and an XML configuration file for the new model or new model version.
· Integrated applications.
· Ensure technical solution meets stated constraints (time, scope, and budget).
· Influence and champion technologies and standards.
· Review plans & identify risks/gaps and influence solutions.
· Experience in product development through full product life cycle
· Familiarity with the development environment, processes, standards, application, architecture, and customer.
· Spring Batch is used to run the batch processing.
· Services communicated by passing data utilizing Service Oriented Architecture (SOA).
· Used Web Services Description Language (WSDL) for Web Services. Service Consumer used WSDL to send the request to the Service Provider and Service Provider provided expected response to the Service Consumer.
· Accessed persistent data in databases, using plain old Java objects (POJO) to represent persistent data utilizing JDO.
· Implemented business services, design patterns, user credentials and portlets by using technologies such as Java, J2EE, struts, XML on IBM WSAD 5.1.2, Web Sphere Process Server.
· Designed and developed message listener components using EJB and Java Message Service (JMS).
· Used Hibernate for database connectivity and database queries, updates and deletes.
· Develop code using Web Services.
· Strong written and verbal communication skills.
Technology: EJB, J2EE, JSF, JSP, WebSphere Integration Developer, RAD, JMS, HTML, XML, XSL, XSLT, SAX/JDOM, Hibernate, Spring, Web sphere Portal Server, JDBC, Web sphere Application Server, STAR Team, Java Script, MQ, Design Patterns, AJAX, JAXB,JAXWS, DB2, Web Services, HTML, Eclipse, Windows, Unix.

North Carolina Department of Revenue, Raleigh, NC (USA)	April 2008 – March 2009
Title: Tech Lead
· Performed advanced applications programming using Java, J2EE, Web Services, EJB 3, JSP, Servlets, JFC, Swing, MVC, J2EE Design Patterns, Struts, WebSphere, HTML, DHTML, AJAX.
· Employed portlets (JSR 168) as pluggable user-interface components (presentation layer).
· Provided the team with a vision of the project objectives and helped keep the team focused and on track.
· Implemented Struts framework for building servlet/JSP-based web applications based on MVC design paradigm.
· Created reusable view components using Struts Tiles to create a common look and feel for the web application.
· Used data structures and algorithms like quicksort for better memory usage and CPU time.
· Created interactive form-based application using Struts Taglib.
· Managed team to design, develop, operate and maintain software.
· Used RAD for deploying Web services and Java Enterprise Edition applications on Web sphere Application Server (WAS).
· Coached and helped develop team members and helped resolve dysfunctional behavior.
· Hands on experience in troubleshooting production issues.
· Business rules are implemented utilizing Drools rule engine.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments. 
· Worked on both Linux and Unix for production support.
· Responsible for troubleshooting of complex processing systems.
· Strove for team consensus and win-win agreements.
· Responsible for development and maintenance of IT projects and supervising team.
· Extensively used Java Collection, Array List, HashMap, StringBuilder.
· Automated defect prevention practices with Parasoft for Java coding issues for security, reliability, and performance.
· Prepared technical documentation for designs and schemas.
· Unit testing and component testing has been carried out with Parasoft.
· Worked on multi thread environment.
· Done code reviews and suggested changes for better performance.
· Provided status reporting of team activities against the program plan or schedule.
· Kept the project manager and product committee informed of task accomplishment, issues and status.
· Provided guidance to the team based on management direction and established meeting times, places and agendas and directed other technical designers.
· Worked with functional managers and the team sponsor to obtain necessary resources to support the team's requirements.
· Responsible for migrating data from DB2 to Oracle.
· Tables have been designed in Oracle more efficiently where necessary when converting from DB2.
· Responsible for all aspects of requirement gathering, design and coding.
· Designed OO using activity, sequence and class diagrams and flow charts.
· Ensured technical solution met stated constraints (time, scope, and budget).
· Influenced and championed technologies and standards.
· Reviewed plans and identified risks/gaps and influenced solutions.
· Experienced in product development through full product life cycle.
· Familiar with the development environment, processes, standards, application, architecture, and customer.
· Worked with database conversion from Mainframes to UNIX.
· Implemented code for daily batch feed for applications and reports.
· Implemented design patterns such as MVC, Service Locator, Business Delegate, Front Controller, Session Façade, Transfer Object, Data Access Object, Singleton, Iterator and Singleton for the design of n-tier systems.
Environment: Java, EJB 3, J2EE, JMS, JSP, HTML, DHTML, Java Script, AJAX, JAXB,  JAXWS, Eclipse, ExtJS, Struts, JSF, CSS, XML, XSLT, RAD, Web Sphere, WebLogic, iPlanet, VSS, Oracle, DB2, JBuilder, Flex, Sun Java Studio Creator, DB2, UML, Log4j, JUnit, Hibernate, WebSphere Application Server, WebSphere Portal Server, JDBC, MQ Series, Log4J, ClearCase, Parasoft, Windows, Linux, Unix, Oracle, SOAP, JDOM,  Sun Java CAPS, JUnit, Ant, SOA.

DTE Energy, DETROIT Downtown, MI (USA)	February 2007 – March 2008
Title: Project Lead/Tech Lead
Project: Credit and Collections Management Service (CCS)
Description: CCS is used to process collection calling campaigns (attended and unattended), collection letter campaigns, interface with Outside collection agencies and to select accounts for field collection action.
Project: Gas Transport System (GTS)
Description: DTE Energy (Detroit-Edison Energy) is power and Gas Company producing & distributing electricity and distributing Gas. 
GTS Billing Engine is developed in such a way that, if in future any business rules are changed for Billing Statement, the code need not be changed. All the formulae are written in a table in Database. A nightly batch process (once in a month) calls this utility to make up a statement. MESP (Math Expression String Parser) is used in Java to parse the formulae and get the result. MESP is a parser for mathematical expressions. Expressions may contain variables, functions, and constants. The parser turns a string argument into an expression tree, which then can be evaluated. This project is conversion from legacy system to Java/JEE based application.
Responsibilities:
· Manage team to design, develop, operate and maintain software.
· Responsible for development and maintenance of IT projects, supervising team.
· Design scalable, extensible system using the Java (Java 2 Enterprise Edition) framework architecture.
· Developed code using Java and MESP to process formulae.
· Implemented various J2EE Design Patterns such as MVC, Business Delegate, Session Façade, Transfer Object and Data Access Object for the design of n-tier systems.
· Worked on Weblogic Application Server to deploy application.
· Worked with team in the development of Use-Case diagrams and class diagrams for business modules.
· Developed Web-Applications using WSAD.
· Responsible for the analysis and design of complex process systems.
· Prepared technical documentation and responsible for all aspects of requirement gathering, design and coding.
· Worked on Web Sphere Application Server to deploy application using RAD.
· Design and develop front end application using JSF.
· Used design patterns, data structures and algorithms for better implementation of the project.
· Involved in Version control and configuration management using Rational Clear Case.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.   
· Responsible for all aspects of requirement gathering, design and coding.
· Direct other technical designers.
· Ensure technical solution meets stated constraints (time, scope, and budget).
· Influence and champion technologies and standards.
· Design solutions for multiple domains.
· Drive improvements in design processes.
· Review plans & identify risks/gaps and influence solutions.
· Experience in product development through full product life cycle.
· Familiarity with the development environment, processes, standards, application, architecture, and customer.
· Develop code using Web Services.
· Utilized SOA for publish and subscribe services.
· Strong written and verbal communication skills.
Technology: EJB, J2EE, JSF, JSP, JSTL, RAD, Web Sphere Application Server, JDBC, XML, XSLT, Java Script, Clear Case, DB2, Idea IntelliJ, Web Services, JMS, Hibernate, JDOM, Spring, Unix.

Accenture, St. Charles, IL (USA)	July 2006 – January 2007
Title: Tech Lead
· Responsible for managing code changes, requirements gathering, writing functions specs and creating functional specifications.
· Performed advanced applications programming using Java, J2EE and Web Services. 
· Utilized Log4J for logging. These logged files have been utilized during production support.
· Utilized WebSphere process server to develop and modify integration of applications dynamically (SOA).
· Used RAD for deploying Web services and Java Enterprise Edition applications on Web sphere Application Server (WAS).
· Experienced in analyzing, designing, developing and implementing Web-based applications using Java, J2EE, Struts, JSF, JSP, Oracle, XML, Soap, HTML, CSS and other applications.
· Hands on experience in troubleshooting production issues.
· Used design patterns, data structures and algorithms for better implementation of the project. 
· Worked on both Linux and Unix for production support.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Created ER (Entity-Relation) diagrams using Visio.
· Worked on both Linux and Unix for production support.
· Responsible for the maintenance of complex process systems.
· Analyzed the code changes and created a report on code changes to implement.
· Responsible for migrating code changes from SumTotal to BSP to Nokia. 
· Responsible for merging code changes into VSS.
· Designed solutions for multiple domains.
· Automated defect prevention practices with Parasoft for Java coding issues for security, reliability, and performance.
· Familiar with the development environment, processes, standards, application, architecture, and customer.
Environment: Java, J2EE, JMS, JSP, HTML, DHTML, CSS, XML, XSLT, JSF, Hibernate, Struts, Web Sphere, Eclipse, RAD, Web Sphere Application Server, Eclipse, iPlanet, Oracle, Java Script, Parasoft, Visio, HTML, DHTML, XML, XSL, Sun Java CAPS, JDBC, JDOM, Weblogic, Visual SourceSafe, UNIX, SQL Server, Soap

Capital One, Richmond, VA (USA)	December 2004 – June 2006
Title: Tech Lead
Description: Headquartered in McLean, Virginia, Capital One Financial Corporation is a bank holding company whose principal subsidiaries, Capital One Bank, Capital One, F.S.B. and Capital One Auto Finance, Inc. offer a variety of consumer lending products. Capital, one prints 1.3 statements a day. This application is developed for the purpose of automating statements reprinting.  
Responsibilities:
· Manage team to design, develop, operate and maintain software.
· Responsible for development and maintenance of IT projects, supervising team.
· Design scalable, extensible system using the Java (Java 2 Enterprise Edition) framework architecture.
· Adhered to MVC design pattern and constructed JSP pages for presentation layer.
· Used RAD for designing, constructing, testing, and deploying Web services, portals, and Java Enterprise Edition (JEE) applications on Web sphere Application Server (WAS).
· Used JDBC for database connectivity and database queries, updates and deletes.
· Developed Web-Applications using WSAD.
· Assisted in Database design of complex processing systems. 
· Worked with team in the development of Use-Case diagrams and class diagrams for business modules.
· Involved in developing Stored Procedures, functions, Triggers and Packages using Oracle.
· Responsible for all aspects of requirement gathering, design and coding.
· Direct other technical designers.
· Ensure technical solution meets stated constraints (time, scope, and budget).
· Influence and champion technologies and standards.
· Design solutions for multiple domains.
· Drive improvements in design processes.
· Design and develop front end application using JSF.
· Review plans & identify risks/gaps and influence solutions.
· Experience in product development through full product life cycle
· Familiarity with the development environment, processes, standards, application, architecture, and customer.
· Jobs are scheduled in Unix batch processing.
· Used Hibernate for database connectivity and database queries, updates and deletes.
· Strong written and verbal communication skills.
Technology: EJB, J2EE, Java Servlets, RAD, JSP, Web Sphere Application Server, JDBC, JavaScript, XML, XSLT, Clear Case, Oracle, Struts, Unix, JMS, Unix Shell Script, JSF, Spring, Hibernate, JDOM, Web Services.

Pastech Ltd, London, UK	December 2003 – November 2004
Title: Tech Lead
· Responsible for development and maintenance of IT projects supervising team. 
· Developed control components and model components using Java Servlets in Struts.
· Adhered to MVC design pattern and constructed JSP pages for presentation layer.
· Done performance tuning for better application performance.
· Developed Stateless Session beans for business logic and maintained user sessions.
· Worked with team in the development of use case and class diagrams for business modules.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Designed and implemented business logic by using Entity and Session Beans.
· Experienced in product development through full product life cycle.
· Familiar with the development environment, processes, standards, application, architecture and customer.
· Prepared technical documentation and performance tuning for better application performance.
· Developed various build scripts for building EJBs and deploying beans across domains.
· Hands on experience in troubleshooting production issues. 
· Provided thought leadership regarding system design, using deliverables from the vision and strategy phases to develop a conceptual model and designed/constructed interfaces.
· Responsible for identifying technical and performance problems and leveraging the resources to resolve them.
· Managed team to design, develop, operate and maintain software.
· Able to lead and effect change in a very dynamic and challenging environment, along with the ability to anticipate and mitigate risks.
· Staffed the team and the project individually.  Responsible for all aspects of requirement gathering, design and coding.
· Assisted in defining standards for others to follow (coding standards, code templates and product implementation).
· Automated defect prevention practices with Parasoft for Java coding issues for security, reliability, and performance.
· Implemented design patterns such as JMS, Service Locator, Business Delegate, Front Controller, Session Façade, Transfer Object, Data Access Object, Singleton, Iterator and Singleton.
Environment:  Java, EJB, J2EE, JMS, JSP,/ HTML, DHTML, JavaScript, CSS, XML, XSLT, WebSphere, Oracle, CSS, Soap , XML, XSL, JSP, C++, CORBA, UNIX, MDB, Eclipse, MQ Series, Windows NT/2000, Linux, Log4j, CVS, WebLogic, iPlanet,  Ant, Visio, JUnit, UNIX, EJB

Verizon, Irving, TX (USA)	 November 2000 – November 2003
Title: Lead Developer
Projects and Description:
· Verizon-MSN Launch
· Verizon co branded with MSN in 2003. Customer could login through Verizon or through MSN. All the data is sent through XML for validations and changes.
· Flow Engine
· This is the order provisioning system for Verizon DSL. Once an order is placed for DSL, Flow Engine will provision the service for customer and finally sends the order to be billing.
Responsibilities:
· Responsible for architecture, analysis, design, development and maintenance of projects in IT development. Led team and served as liaison to business units.
· Study and analyse Software requirements and specifications.
· Develop of dynamic Webpages using JSP. Developed code to transform an XML-to- HTML using XSL Transformations and XSL Style Sheet.
· Designed and implemented middle-tier services using Java, Swing, Servlets, JDBC, Oracle and Tomcat.
· Used XML schemas to define the content of a document separately from its formatting, making it easy to reuse that content in other applications or for other presentation environments.
· Adhered to MVC design pattern and constructed JSP pages for presentation layer.
· Developed Servlet to act as controller. Developed java beans to process forms and perform front-end validation.
· Implemented JSPs for presentation layer.
· Used JDBC for database connectivity and database queries, updates and deletes.
· Developed Stateless Session beans for business logic.
· Designed Stateful Session Beans for maintaining user sessions.
· Deployed EJBs on Weblogic server.
· Implemented JSPs for presentation layer.
· Assisted in database design.
· Worked with team in the development of Use-Case diagrams and class diagrams for business modules.
Accomplishments:
· Led the team, architecting, analysing, designing, developing, testing and coordinating with other teams, Verizon-MSN partner project for ISP. Project required development using J2EE, Web Logic and Oracle for database, with data sent as XML. High speed Internet access via DSL was partnered with MSN 8 software, creating and tracking unique customized customer profiles of sophisticated Internet services. Developed and maintained DSL provisioning Automated Flow System (AFS). Applied CORBA, C++ technology under UNIX to direct Gateway system to communicate with Incumbent Local Exchange Carrier (ILEC) to request DSL for customer phone line. Database was analysed and tuned accordingly, reducing execution time from more than a second to fraction of seconds for SQL queries.
· Designed, developed and maintained online library for IT ordering team. Project was implemented to cut costs for technical books. Achieved by eliminating purchase of same books by different teams, saving $10,000 annually. Instituted all team members having equal access to online library. 
· Analysed software application needs and implemented required system upgrades, trouble-shooting system problems and training personnel on use of system and software programs. Saved $25,000 a year through reducing in-class time during office hour and increasing the efficiency of the code.
As Team Lead:
· Coordinated with other teams to implement software application for Verizon-MSN.
· Participated in Business Requirement Document (BRD) sessions.
· Conducted and participated in brainstorm sessions, contributing to more ideas and problem solutions. Teammates learned and delivered better code.
· Contributed expertise and problem solving to Software Requirement Sessions.
· Conducted weekly team status meetings, resulting in work allocated to associates according to priorities.
· Monitored and maintained Version Control and Configure Management. This reduced code duplication, tracked history of code changes and increased efficiency.
· Reviewed code and suggested necessary changes, eliminating code duplications and time consumed in development. Contributed to stable product and delivered the code on time.
· Worked inline with other teams for smooth flow of entire project.
· Actively participated in seminars to understand the business better way and went extra mile to get the job done.
· Received Certification of Appreciation in recognition of outstanding team contribution from Verizon-MSN project Vice President.
Technology: Java, J2EE, Java Servlets, JSP, ASP, Weblogic, EDMS, MQ Series, HTML, DHTML, XML, XSLT, JSP, C++, CORBA, UNIX, JMS, Windows NT/2000, Visio, Unix, EJB.

WellCare HMO, TAMPA, FL (USA)	August 1999 - November 2000
Title: Lead Developer
Project: Insurance Tracking and Maintenance System
Description: This is development and maintenance project. Providers, members and agents are able to login and check their claims and the status of the claims.
Responsibilities:
· Managed Software Projects for IS department. Reviewed and analysed project and code, conducted meetings with team members for better design and development concepts, allocated work to associates per project deadlines and priority, conducted weekly status meetings.
· Service and Database according to the Specifications
· Worked on the client-side validations using JavaScript.
· Used Java Server Pages (JSP) for front-end development.
· Customized the GUI screens using HTML, DHTML. Extensive use of HTML JSP for building the GUI screens.
· Maintaining the database of the customers and their queries. 
· Worked with Oracle Database Objects like Stored Procedures, Functions and Triggers. 
· Responsible for identifying technical and performance problems and leverage the resources to resolve.
Accomplishments:
· Provided initiatives to make IS reports and make on-time delivery.
· Took initiative to design tables and create index on columns in Oracle Database.
· The database was analysed and tuned accordingly to reduce the execution time for SQL queries.
· Improved efficiency of software applications after analysing and making necessary changes.
Technology: Java, JSP, HTML, DHTML, ASP, Windows NT, Unix, Oracle

USP Corp, Memphis, TN (USA)	    October 1998 - July 1999
Title: Senior Systems Analyst/Designer
Project: Web sites development for clients
Description: Developing the websites for different clients according to the client needs.
Responsibilities:
· Managed the projects, designed and developed software applications to reduce the cost and save time, organized and implemented employee events, implemented the software applications for clients onsite, maintained the code and supported the clients for upgrades.
· Worked independently and produced timely deliverables.
· Assisted in developing shopping cart Franklin Mint project using FAQ, HTML, DHTML and Java Servlets. 
· Resulted in customers viewing catalogue, shopping and making payments online.
Technology: Java, HTML, DHTML, Java Servlets, UNIX, ASP

Research Centre Imarat, Hyderabad (INDIA)	August 1995 - September 1998
Title: Software Engineer
Project:	Launch Control Centre
Description: This is the project to develop the control systems for the flight. All the controls checked before launching the flight.
Responsibilities:
· Designed and tested software application for launch console of flight vehicle. Developed User Interface; involved in coding the error-checking system and in the rigorous software application module testing.
· Demonstrated productivity and efficiency in project assignments.
Technology: C, C++, Windows 95, UNIX
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